Minutes of the 2026 Annual General Meeting of Shareholders
Indigy Public Company Limited

Date, Time, and Venue of the Meeting

The Annual General Meeting of Shareholders for the year 2026 of Indigy Public Company Limited
(the “Company”) was held on Wednesday, 29 April 2026, at 2:00 p.m. at the Double Dot Room, 1st
Floor, Promphan Building 2, No. 1 Soi Ladprao 3, Chomphon Subdistrict, Chatuchak District, Bangkok
10900.

Quorum

At 2.00 p.m., there were 10 shareholders attending the meeting in person and 24 shareholders
attending by proxy, totaling 34 attendees. Collectively, they represented 73,371,391 shares,
equivalent to 73.3714% of the Company’s total issued and paid-up shares of 100,000,000 shares. A
quorum was therefore duly constituted in accordance with the law and the Company’s Articles of

Association, which stipulate that:

“In a shareholders’ meeting, there must be not fewer than 25 shareholders and proxy holders
attending the meeting, or not fewer than one-half of the total number of shareholders, and the
shares represented in aggregate must account for not less than one-third of the total issued shares

of the Company.”

Directors Attending the Meeting

1. Asst.Prof.Dr. Phusit Wonglorsaichon  Chairman of the Board of Director/Chairman of the
Risk Management Committee and Independent
Director

2. Asst.Prof.Dr. Sansakrit  Vichitlekamn Chairman of the Audit Committee/Nomination and
Remuneration Committee and Independent Director

3. Miss lapasrada Lertpanurot Chairman of the Nomination and Remuneration
/Audit Committee and Independent Director

4. Mr. Sirichai Chuacharoensiri  Risk Management Committee and Director

5. Mr. Withan Chuacharoensiri  Chief Executive Officer/Chairman of the Executive
Committee/Risk Management Committee /
Nomination and Remuneration Committee and
Director

6. Miss Woranee Chuacharoensiri Director
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7. Miss Worapan Chuacharoensiri  Chief of Commercial Officer/Executive Committee
and Director

(Seven directors attended the meeting, representing 100% of the total number of directors.)

The Management attending the Meeting:

1. Miss Wanutsawan Nakrong Chief Operation & Service Officer

2. Miss Chidtrawan chantawong Chief Financial Officer

The Company Auditor from PRICEWATERHOUSECOOPERS ABAS LIMITED

1. Mr. Chanon Thavaranon Company’s Auditor

2. Miss Pornteera Charaskumchornkul  Company’s Auditor

Representative of Thai Investors Association Attending the Meeting:

1. Mr. Sompong Boonthumijinda

Witnesses for the Vote Counting at the Meeting

1. Mrs. Natnicha Junkrajang Accounting and Financial Manager

Meeting commenced

Miss Thitaree Thanametinattwut, the Company Secretary, acted as the moderator of the
2026 Annual General Meeting of Shareholders of the Company (the “Moderator”) and informed
the meeting that the meeting was convened pursuant to the resolution of the Board of Directors to
consider matters required by law to be proposed at the meeting, as specified in the notice of the
meeting which had been duly delivered to the shareholders. The Company had fixed 12 March 2026
as the record date for determining the shareholders entitled to attend the 2026 Annual General

Meeting of Shareholders.

Furthermore, the Company has issued a Personal Data Protection Notice for the 2026 Annual
General Meeting of Shareholders in compliance with the Personal Data Protection Act B.E. 2562
(2019). The relevant rules and guidelines have already been delivered to all shareholders together
with the invitation letter to the meeting. Shareholders may also obtain further information from the
Company’s website. In addition, the Company has recorded the meeting in video format, and the

recorded video will be published on the Company’s website.

In compliance with the principles of good corporate governance, prior to commencing the
meeting, the Moderator explained the procedures for voting on each agenda item, the vote-counting

process, and the announcement of the voting results, details of which are as follows:

The Company has implemented a barcode system for registration and vote counting.
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(1) The meeting will consider the agenda items in the order specified in the notice of the
meeting. Relevant information supporting each agenda item will be presented accordingly. Any
shareholder or proxy wishing to ask questions or express opinions on any agenda item is requested
to raise his/her hand or submit written questions or comments to the Company’s staff. Before asking
questions, shareholders or proxies are kindly requested to state their full name and indicate whether
they are attending the meeting in person as a shareholder or as a proxy.

(2) Voting shall be conducted by ballot, with each share carrying one vote. Each shareholder
shall be entitled to cast votes on each agenda item as either “Approve,” “Disapprove,” or “Abstain”
only. The shareholder may not split the number of shares held for different voting decisions on the
same agenda item.

(3) Voided Ballot: Ballot that cannot identify the vote choice of the shareholders shall be
deem a voided ballot. For example, casting for both approve and disapprove, or no clear mark, or
crossing the mark without shareholder’s signature.

(4) Regarding the voting on each agenda, the shareholders attending the Meeting in person
who “approve”, or “disapprove”, or “abstain” and the proxies who vote based on how the
shareholders have contemplated in the proxy forms shall put their votes in the ballot papers and
return them to the Company’s officers for vote counting based on the number of shares that each
shareholder holds, With regard to the voting under Agenda 4, the election of directors, which is done
individually by director, the voting shall follow regulations set forth by the Company.

(5) Counting of votes casted under each agenda item is proceeded by deducting disapproving
or abstaining votes from total votes of attending shareholders.

(6) the vote counting for each agenda item will be based on the votes cast by shareholders
attending the meeting and entitled to vote on such agenda item, the number of shareholders and
votes in each agenda item may not be equal, as certain shareholders may leave or enter the meeting
during the course of the meeting.

a shareholder wishes to leave the meeting prior to its adjournment, please return the voting
ballots to the staff at the exit to ensure their votes are deducted from the meeting's total quorum.

Regarding the voting results, the meeting will be informed once the vote counting for each
agenda item is completed. However, should the counting process for a particular agenda take longer
than expected, the Chairman may propose that the meeting proceed to the next item to ensure
continuity. Once the counting is finalized, the results will be promptly announced to the assembly.

The Company has complied with the principles of good corporate governance by providing
shareholders with the opportunity to propose agenda items in advance. Such opportunity was
publicized and disclosed through the Company’s website and the website of the Stock Exchange of

Thailand during the period from 1 December 2025 to 31 January 2026. Upon expiration of the
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prescribed period, no shareholder proposed any agenda item for consideration by the Board of
Directors.

Accordingly, the agenda items for the 2026 Annual General Meeting of Shareholders were
determined based on the matters required by law to be included. The meeting will proceed in the
order of the agenda items specified in the notice of the meeting, without any rearrangement of the
agenda sequence, and no additional agenda items other than those specified in the notice of the
meeting will be proposed for consideration.

Asst.Pro.Dr. Phusit Wonglorsaichon Chairman of the Board of Director, The Chairman of the
Meeting (the “Chairman”) declared the 2026 Annual General Meeting of Shareholders of the
Company duly opened and assigned Miss Thitaree Thanametinattwut, the Moderator, to present the

agenda items and announce the resolutions to the meeting.

Agenda 1  Acknowledge the Company’s operating results for the year ended 31 December

2025

The Chairman assigned Mr. Withan Chuacharoensiri, Chief Executive Officer, to explain
the details of this agenda item to the meeting. Mr. Withan Chuacharoensiri reported the Company’s
operating results for the year 2025 and other significant information as set out in the Form 56-1 One

Report, which had been delivered to the shareholders together with the notice of this meeting.

Having duly considered the matter, the Board of Directors deemed it appropriate to
propose that the shareholders acknowledge the Company’s operating results for the year 2025, the

details of which are summarized as follows:

INDIGY

A Leading Al & Digital Consultancy and Platform Enabler in Thailand

25+ 14 500+ 1,000+

Years Awards Customers Projects

g
& Microsoft @ Lover2- 3¢ nintex hexnode

INDIGY

4/ 25



The Company is a comprehensive Digital Transformation consultant, providing digital
platform development and support services in Thailand. With over 25 years of experience, the
Company has received a total of 14 awards, served more than 500 clients, and successfully
completed over 1,000 projects. In addition, the Company has established partnerships and
technological expertise with leading global companies and platforms, including Microsoft, Google,
Apple, Layer2, Nintex, and Hexnode. These collaborations reflect the Company’s credibility and

capability in delivering Digital Transformation and Al Solutions for organizations across the country.

The Company was listed on the Market for Alternative Investment (mai) of the Stock
Exchange of Thailand on 24 October 2025. Currently, the Company focuses on enhancing
organizational capabilities through the Depa Dsure program in order to increase sales opportunities
and support Thai businesses. In addition, the Company has been granted continuous tax incentives

by the Board of Investment (BOI) for a period of eight years to promote investment.

Indigy Digital Business Group

The next levels of end-to-end digital solutions for business.
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Indigy Digital Business Group is a comprehensive provider of end-to-end digital solutions for
organizations. Its services encompass digital consulting, including business systems, cloud solutions,
platforms, cybersecurity, and system maintenance, as well as digital integration services covering
software development, applications, APIs, and enterprise systems integrated with technologies from
leading global providers such as Microsoft, Google, and Apple. In addition, the Group provides digital
innovation and Al platform services through its Digital Platform solutions, as well as training and
capability development programs in Al and digital technologies under its Digital Academy initiatives.
The Group also offers intelligent digital products and solutions for businesses and everyday life

through its Digital Market services. The Group’s objective is to support organizations in driving
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innovation, integrating systems, transforming business operations, and achieving sustainable growth

in the digital era.
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Products & Solutions is a suite of Al-driven products and solutions designed to enhance operational
efficiency and improve quality of life across work, business, and lifestyle dimensions under the
concept of “Empowering Businesses, Enriching Lives.” Key solutions include WORK+, a
comprehensive enterprise management platform that integrates HR management, attendance
tracking, workflow approvals, project management, and document management into a single
platform; BIZ+, which focuses on improving business performance and driving growth; and LIFE+,
which aims to enhance lifestyle experiences and strengthen community connectivity. The Company
also provides Al Transformation and Automation solutions that enable organizations to effectively
integrate Al into their business systems and applications. In addition, the 365+ platform supports
operational excellence through data analytics, intelligent planning, and real-time performance

monitoring, thereby facilitating organizations’ comprehensive digital transformation journey.
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Indigy Customer Segmentation -2025

Customers by Business Type & By Industry
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Customer Segmentation 2025 presents an overview of the Company’s customer base
categorized by both business size and industry sectors. In terms of business size, the majority of
customers are Enterprise organizations, accounting for 63.96% of the total customer base, followed
by Large organizations at 20.78%, Mid-sized organizations at 8.44%, Government sector clients at
5.19%, and SMBs at 1.62%. This reflects the Company’s strong customer foundation among large-
scale enterprises and leading organizations. From an industry perspective, the Healthcare sector
represents the largest customer segment at 22%, followed by the Financial Services and Insurance
(FSI) sector at 19%, ICT at 17%, Food and Beverage (F&B) at 13%, Industrial businesses at 7%, and
the Tourism sector at 5%. These figures demonstrate the Company’s expertise in delivering digital
and Al solutions across a diverse range of industries, particularly in healthcare, financial services, and

information and communication technology sectors.
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Performance Summary FY2025

-—

OB /R

TOTAL REVENUE NET PROFIT

120.21 9.22

MILLION THB

et

{ KEY BUSINESS METRICS

TOTAL BACKLOGS BACKLOGS 2026 \ RECURRING REVENUE

L) ()
3, (B)a, (&2

INDIGY INNOVATE « INTEGRATE +- TRANSFORM « SUCCEED

The Company’s Performance Summary FY2025 demonstrates strong business growth
and operational performance. The Company reported total revenue of THB 120.21 million and a net
profit of THB 9.22 million. In addition, the Company recorded total backlogs amounting to THB 93
million, reflecting ongoing business opportunities and continuity of future projects. Furthermore, the
Company secured THB 61 million in backlogs for 2026 and generated recurring revenue of THB 32
million, highlighting the stability of its revenue base and its potential for sustainable long-term
growth. These achievements underscore the Company’s capability to deliver comprehensive digital

and Al solutions to enterprise clients across a wide range of industries.

IPO Funding Usages
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The IPO Funding Usages information as of 31 December 2025 reflects the Company’s
plan for utilizing proceeds from its fundraising activities to support long-term business growth. The
Company has allocated its principal investment budget into three main areas: (1) Research and
Product Development in the amount of THB 20 million, of which approximately 30% has already
been utilized; (2) Expansion of Office and Digital Business Service Centers in the amount of THB 25
million to accommodate future growth; and (3) Working Capital in the amount of THB 29.95 million.
All projects are scheduled to be implemented during the period from 2025 to 2027. At present, only
part of the funds has been utilized, while a substantial portion of the budget remains available for
future operations and investments. This reflects the Company’s investment strategy, which focuses
on technological development, expansion of service capabilities, and strengthening business
operations in order to support continuous growth in the digital and Al era.Miss Chidtrawan

Chantawong Chief Financial Officer reported the Company’s operating results for the year 2025.

Financial Summary INDIGY

Revenue Structure
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The Company’s revenues over the past three years amounted to THB 113.96 million
in 2023, THB 125.77 million in 2024, and THB 120.21 million in 2025. Revenue in 2025 decreased by
THB 5.56 million, or 4.42%, due to intense competition in the software market, which resulted in

lower software sales. However, revenue from services increased during the same period.
The Company’s revenue structure for the year 2025 was divided into five categories as follows:

1. Software sales revenue amounted to THB 27.29 million, representing 23% of total

revenue.
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2. Revenue from digital system development services amounted to THB 35.91

million, representing 30% of total revenue.

3. Revenue from system maintenance services amounted to THB 25.37 million,

representing 21% of total revenue.

4. Revenue from other services, including training and cloud services, amounted to

THB 31.64 million, representing 26% of total revenue.

5. Other income consisted of interest income and financial support received from

the government and other organizations.

Gross profit: The Company’s gross profit margins for the years 2023 to 2025 were 44%,
499%, and 46%, respectively.

Net profit: The Company’s net profit margins for the years 2023 to 2025 were 9.73%,
12.10%, and 7.67%, respectively.

Expenses in 2025, the Company’s expenses consisted of cost of sales, cost of services,
selling expenses, administrative expenses, and finance costs.

Cost of sales, gross profit from sales, and gross profit margin from sales.

Cost of sales for the year 2025 amounted to THB 10.05 million, representing 36.83%
of sales revenue, while the gross profit margin from sales was 63.17%, decreasing by 4.91% compared
to 2024. The main reasons were a decrease in the Company’s sales revenue by THB 8.83 million, or
24.45%, together with the relatively low gross profit margin of Microsoft products and the decline in
sales of the Company’s self-developed products.

Cost of services, gross profit from services, and gross profit margin from services.

Cost of services for the year 2025 amounted to THB 54.34 million, representing 58.48%
of service revenue, while the gross profit margin from services was 41.52%, decreasing by 0.15% from
the gross profit margin from services in 2024, which was 41.67%.

This was because service revenue in 2025 increased by 3.65% compared to 2024, while
the cost of services increased by 3.92%. The increase in costs was mainly attributable to higher
personnel-related expenses due to salary adjustments and cloud system rental fees, which
consequently resulted in a lower gross profit margin from services.

Selling Expenses For the year 2025, the Company’s selling expenses increased by

THB 0.99 million, or 13.94%, compared to 2024. This increase was mainly attributable to additional
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special compensation paid to employees related to sales activities in the amount of THB 0.66 million
and an increase in sales promotion expenses of THB 0.33 million.

Administrative Expenses For the year 2025, the Company’s administrative expenses

decreased by THB 0.67 million, or 1.87%, compared to 2024. This was despite the Company incurring
expenses related to its listing on the Market for Alternative Investment (mai), including various fees,
media preparation expenses, strategic and accounting advisory fees, and professional fees, which
were one-time expenses. Nevertheless, the Company was able to effectively manage and reduce
such expenses overall.

The finance costs consisted of financing costs arising from office lease agreements and

Business Center lease agreements in accordance with TFRS 16.

Financial Summary INDIGY
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Statement of Financial As of 31 December 2025, the Company’s total assets

amounted to THB 175.13 million, compared to THB 106.62 million as of 31 December 2024,

representing an increase of THB 68.51 million, or 64.26%. The Company’s major assets consisted
primarily of other financial assets measured at amortized cost amounting to THB 77.96 million, cash
and cash equivalents amounting to THB 34.20 million, contract assets amounting to THB 17.72
million, intangible assets amounting to THB 12.21 million, trade and other current receivables
amounting to THB 11.79 million, and right-of-use assets amounting to THB 10.38 million.

The Company’s total liabilities as of 31 December 2025 amounted to THB 48.36
million, compared to THB 45.73 million as of 31 December 2024, representing an increase of THB
2.63 million, or 5.75%. The Company’s major liabilities primarily consisted of employee benefit

obligations amounting to THB 19.87 million, lease liabilities amounting to THB 10.41 million, contract
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liabilities amounting to THB 9.77 million, and trade and other current payables amounting to THB
7.34 million.

Shareholders’ equity as of 31 December 2025 amounted to THB 126.77 million,
compared to THB 60.89 million as of 31 December 2024, representing an increase of THB 65.88
million, or 108.20%, primarily resulting from the Company’s offering of shares on the Market for

Alternative Investment (mai).

Thereafter, Mr. Withan Chuacharoensiri Chief Executive Officer, presented the

Company’s Business Outlook to the Meeting as follows:
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In 2026, the Company will continue to advance its Digital Transformation strategy in
order to support organizations of all sizes in Thailand in adapting to changes in workforce dynamics
and business direction. The Company has established a three-year roadmap with a revenue target

of THB 250 million while maintaining a net profit margin of 20% of total revenue.

Despite the current impact of external factors, including geopolitical conflicts and
global economic volatility, the Company remains confident that it will be able to achieve growth of
at least 5-10%, supported by the integration of Al technologies as well as government support

through BOI investment privileges and the Depa Dsure certification standards.

In accordance with the operational plans disclosed at the time of the Company’s
listing on the Market for Alternative Investment (mai) of the Stock Exchange of Thailand, the
Company currently has no plans to undertake any mergers and acquisitions (M&A) involving the

consolidation with or acquisition of other businesses. The Company continues to place primary
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emphasis on organic growth and strengthening its internal capabilities. To expand its customer base,
the Company has adopted a Vertical Business Partnership approach through collaborations with Data
Center providers and the establishment of Business Centers aimed at attracting new customers
seeking technology consulting services. One notable example of the Company’s success is the
development of an end-to-end Café Solution, covering systems ranging from front-end kiosk
operations to back-office management systems, with the objective of reducing reliance on foreign

software solutions.
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The Company also places significant emphasis on ESG sustainability principles across
all dimensions. In terms of environmental sustainability, the Company promotes the use of
technology to support clean energy initiatives. On the social aspect, the Company operates its Digital
Academy programs to develop human resources and enhance digital capabilities. Regarding
governance, the Company emphasizes transparency in management practices and maintains strong

anti-corruption measures in accordance with the standards applicable to listed companies.

In addition, Miss Thitaree Thanametinattawut, the Moderator, informed the meeting of
the Company’s anti-corruption practices for the year 2025 as follows:

The Company places great importance on anti-corruption measures and adheres to
the principles of integrity, morality, ethics, code of conduct, and good corporate governance. The
Company conducts its business with transparency and accountability to all stakeholders.
Accordingly, the Company has established appropriate guidelines for the conduct of its directors,
executives, and employees through its business ethics and employee code of conduct, which form

part of the Company’s corporate governance framework.
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This is to ensure that the Company has in place appropriate practices, regulations, and

whistleblowing channels for the prevention of corruption, as well as to ensure that business

decisions and operations that may involve corruption risks are carefully considered and properly

carried out. In this regard, the Company has adopted a written “Anti-Corruption Policy” as a clear

guideline for business operations. The policy has been communicated to employees and business

partners, and is reviewed on an annual basis.

questions.

The Moderator gave the meeting an opportunity to express opinions and ask additional

Mr. Sompong Boonthamjinda, a representative of the Thai Investors Association’s Volunteer

Program for the Protection of Shareholders’ Rights, raised the following questions:

Question

Answer

Question

According to the Form 56-1 One Report, revenue from digital system development
decreased significantly due to customers’ concerns regarding the rapid advancement
of Al technology, resulting in a shift from long-term project engagements to shorter-
term contracts. | would like to ask the management how the Company plans to
adjust its revenue model in 2026 toward recurring income streams in order to reduce
such volatility. In addition, has the Company adopted Al technologies to enhance
internal operational efficiency and maintain profit margins in a situation where
customers are shortening project engagement periods? If so, how has this been

implemented?

Mr. Withan Chuacharoensiri, Chief Executive Officer, explain that consumers are
currently exercising greater caution in their spending behavior, prompting Dignitary to
adjust its business strategy accordingly. The Company is focusing on providing
comprehensive end-to-end digital infrastructure solutions, with an emphasis on
delivering tangible business outcomes and generating recurring revenue through new
service models such as cloud systems and maintenance services. In addition, the
Company emphasized the importance of adopting Al at the organizational level, where
greater attention must be given to governance and corporate oversight rather than
merely individual usage. In this regard, the Company positions itself as a strategic
consultant to assist businesses in effectively and sustainably integrating such

technologies into their internal operations and organizational processes.

According to the Company’s IPO fundraising plan, as of the end of 2025, there
remained more than THB 39 million allocated for “research and development of

products” and “expansion of service centers,” which is scheduled to be utilized by
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Answer

Question

Answer

2027. | would like to inquire about the progress of such R&D projects in terms of
completion percentage. In addition, given the rapid pace of technological change,
how does the Company reassess the viability and value of these investment projects
to ensure that the IPO proceeds will generate returns as projected and avoid

potential impairment in the future?

Mr. Withan Chuacharoensiri, Chief Executive Officer, explain that the Company’s
investment strategy is divided into two main areas: Research and Development (R&D)
and the Business Center. In the R&D segment, the Company has recruited highly
capable personnel to develop new products under the BOI investment promotion
framework. Significant progress has already been achieved, and the Company has
officially launched its “Al Agent” product, which is now ready to serve all customers.
Meanwhile, the Business Center segment has been established to support the
Transformation Thailand initiative, with a focus on driving various projects in
collaboration with organizations such as Depa Dsure in order to support organizations
of all sizes. Furthermore, the Company has carefully planned and allocated its budget
in a cost-effective manner and remains prepared to further expand its investments in

the future in alignment with prevailing economic conditions.

Regarding the related party transactions with companies connected to the
management, which mainly involve service agreements and equipment purchases, |
would like to inquire as to the criteria used by the Audit Committee in reviewing the
“market price” to ensure that such transactions are conducted on an arm’s length
basis and under normal commercial terms. In addition, does the Company impose
any proportion limits or maximum thresholds for transactions with related parties in

order to prevent conflicts of interest in the long term?

Asst. Prof. Dr. Sansakrit Vichitlekarn, Chairman of the Audit Committee, explian that
historically the Company had not engaged in transactions of this nature, except for a
small and insignificant amount recorded in the most recent year. In this regard, the
Audit Committee places strong emphasis on rigorous corporate governance and
oversight by applying market price criteria and pricing policies equivalent to those
offered to external customers to ensure the maximum benefit to the Company.
Furthermore, the relevant information has been disclosed in Note 26 to the financial
statements, and discussions are regularly conducted with the certified public auditor
on a quarterly basis to ensure that all related-party transactions are subject to

appropriate and transparent governance mechanisms.
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Resolution The meeting acknowledged the Company’s operating results for the year 2025 in all
respects as presented. (This agenda item was for acknowledgement only; therefore,

no voting was conducted.)

Agenda 2  To consider and approve the annual Financial Statements for the year ended

31 December 2025

The Chairman assigned Asst.Prof.Dr. Sansakrit Vichitlekarn, Chairman of the Audit
Committee, to explain the details of this agenda item to the meeting for consideration. Asst.Prof.Dr.

Sansakrit Vichitlekarn then informed the meeting of the following details:

In compliance with the Public Limited Companies Act B.E. 2535 (1992), the Company
has summarized its operating results for the year 2025 and prepared the statement of financial
position and statement of profit or loss for the fiscal year ended in 2025. Such financial statements
have been audited by a certified public accountant, who expressed an unqualified opinion thereon.
Details thereof are set out in the Form 56-1 One Report for the year 2025 (Enclosure 1), which was

delivered to the shareholders together with the notice of this meeting.

Unit: Million Baht

Financial Statements

2023 2024 2025
Total Assets 129.43 106.62 175.13
Total Liabilities 35.51 45.73 48.36
Shareholders’ Equity 93.93 60.89 126.77
Net Sale 113.96 125.77 120.77
Net Profit (Loss) 11.09 15.22 9.22
Net Profit (Loss) per share 0.1665 0.2204 0.1189
(Baht: Share)

The Board of Directors deemed it appropriate to propose that the shareholders’
meeting approve the financial statements for the year 2025 ended 31 December 2025, which were
audited and certified by the auditors of PricewaterhouseCoopers ABAS Ltd. and reviewed by the
Audit Committee.

The Moderator invited the meeting to express opinions and raise questions regarding
this agenda item. As no shareholder expressed any opinion or raised any question, the meeting was

requested to cast votes on this agenda item.
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Resolution: The Meeting considered and to approve the financial statements for the year as of

31 December 2025, as proposed in all respects, with the voting results as follows:

Approved 73,371,391 100.0000

Disapproved 0 0.0000

Abstained 0 0.0000

Invalid 0 0.0000

73,371,391 100.0000

Remark: The resolution in this agenda must be approved by the majority vote of the

shareholders attending the meeting and casting their votes.

Agenda 3  To consider and approve dividend payment and the allocation of funds as legal

reserves.

The Chairman assigned Mr. Withan Chuacharoensiri, Chief Executive Officer, to explain the
details of this agenda item to the meeting. Mr. Withan Chuacharoensiri then informed the meeting of the

following details:

The Company has a policy to pay dividends at a rate of not less than 40.00 percent
of its net profit after corporate income tax, based on the separate financial statements and after
deducting all types of legal and statutory reserves as required by law and the Company. Such
dividend payments shall not have any material adverse effect on the Company's normal operations.
Furthermore, the Public Company Limited Act B.E. 2535 (1992) stipulates that the company's board
of directors may pay interim dividends to shareholders from time to time. If the company makes a
profit, this must be reported to the shareholders at the next meeting.

In considering the payment of dividends from the operating results in 2025, the Board
of Directors considered the dividend payment from operating results, investment plans, future needs
and appropriateness, as well as the allocation of a portion of funds for investment and to generate
continuous returns for shareholders, in accordance with the company's dividend policy. Details of

the profit allocation and dividend payment for the year 2025 are summarized as follows:
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Dividend payment details 2023 2024 2025

1. Net profit (loss) according to the financial statements 11.09 15.22 9.22
(million baht).

2. Unallocated retained earnings according to the financial 90.63 24.85 9.40

statements (million baht)

3. Number of shares (million shares) 66.61 69.07 77.60
4. Dividends (Baht: Share) - 1.4375 0.0735
5. Total dividends paid (million baht) - 80.00 23.50
6. Net profit (loss) per share (Baht: share) 0.1665 0.2204 0.1189
7. Dividend/Net Profit Ratio - 525.49 254.80

The Board of Directors deemed it appropriate to propose that the Annual General Meeting
of Shareholders consider and approve the allocation of profits as legal reserve and the payment of
dividends to the shareholders of the Company from the operating results for the year 2025 in the
amount of THB 7.35 million, at the rate of THB 0.0735 per share. The dividends shall be paid in cash.

In this regard, the Company had previously paid an interim dividend from the Company’s
retained earnings at the rate of THB 0.12 per share for 72 million ordinary shares, totaling

approximately THB 8.5 million, on 10 September 2025.

The Board further proposed that the meeting consider and approve the allocation of profits
as legal reserve in the amount of THB 462,000, resulting in the Company’s accumulated legal reserve

totaling THB 2,937,000, representing 2.94% of the registered capital.

The record date for shareholders entitled to receive dividends is 12 March 2026, and the
dividend payment date is set by 20 May 2026.

The Moderator invited the meeting to express opinions and raise questions regarding this
agenda item. As no shareholder expressed any opinion or raised any question, the meeting was

requested to cast votes on this agenda item.

Resolution: The Meeting considered and to approve the dividend payment in stock and cash and
the allocation of funds as legal reserves, as proposed in all respects, with the voting

results as follows:

Approved 73,371,391 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid 0 0.0000

73,371,391 100.0000
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Remark: The resolution in this agenda must be approved by the majority vote of the

shareholders attending the meeting and casting their votes.

Agenda 4  Consider approving the election of directors to replace those whose terms have

expired.

The Chairman assigned Asst.Prof.Dr. Sansakrit Vichitlekarn, a member of the Nomination
and Remuneration Committee, to present this agenda item to the meeting. Asst.Prof.Dr.Sansakrit
Vichitlekarn informed the meeting that, in compliance with the principles of good corporate governance,
the directors retiring by rotation, namely Asst.Prof.Dr. Phusit Wonglorsaichon and Miss Lapasrada

Lertpanurot, voluntarily left the meeting room.

Asst. Prof. Dr. Sansakrit Vichitlekarn further informed the meeting that, pursuant to Section
71 of the Public Limited Companies Act B.E. 2535 (1992) and Article 22 of the Company’s Articles of
Association, it is stipulated that: At every annual general meeting, one-third (1/3) of the directors shall
retire from office. If the number of directors cannot be divided into three equal parts, the number nearest

to one-third (1/3) shall retire.

For the first and second years following the registration of the Company, the directors
to retire from office shall be determined by drawing lots. In subsequent years, the directors who
have held office for the longest period shall retire. If, on any occasion, there are more directors who
have served for an equal length of time than the number required to retire at that time, such

directors shall retire by drawing lots. A director retiring by rotation may be re-elected.

The company provided shareholders with the opportunity to nominate individuals
they deemed qualified and free from disqualifying characteristics for consideration for election as
directors, in accordance with the criteria disclosed on the company's website, from 1 December
2025 to 31 January 2026. However, no shareholders nominated any individuals for election as

directors.
In 2026, two directors out of a total of seven directors are due to retire by rotation.

1 Asst.Prof.Dr. Phusit Wonsglorsaichon  Chairman of the Board of Directors/Audit
Committee/Chairman of the Risk Management

Committee/Independent Director

2 Miss Lapasrada Lertpanurot Audit Committee/Chairman of the Nomination and

Remuneration Committee/Independent Director
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The Board of Directors, excluding the directors due to retire by rotation at the 2026
Annual General Meeting of Shareholders, the Nomination and Remuneration Committee therefore
considered and selected directors on an individual basis, in accordance with the criteria and methods
for nominating individuals for election to the company's directors. The committee considered the
suitability of the candidates to benefit the company's operations, along with the qualifications,
knowledge, abilities, and experience of the directors to be selected, in order to achieve board
diversity, aligning with the company's business strategy, utilizing a Board Skill Matrix to analyze the
skills, experience, knowledge, and specialized expertise of the board members, including their past
performance as directors of the company and sub-committees, as well as their qualifications and
absence of any disqualifying characteristics as stipulated in Section 68 of the Public Company Limited
Act B.E. 2535 (1992), and in accordance with the regulations of the Securities and Exchange
Commission, it is deemed appropriate to propose to the company's board of directors that they
submit to the shareholders' meeting for consideration the re-election of the two directors whose

terms have expired to serve another term.

The Moderator invited the meeting to express opinions and raise questions regarding
this agenda item. As no shareholder expressed any opinion or raised any question, the meeting was

requested to cast votes on this agenda item.

Resolution: The meeting considered the matter and unanimously resolved to re-elect the
following two directors, who retired by rotation in 2026, to continue serving as
directors for another term, with details as proposed in all respects. The voting results

for each individual director were as follows:

1) Asst.Prof.Dr. Phusit Wonglorsaichon
Chairman of the Board of Director, Chairman of the Risk Management

Committee, Audit Committee and Independent Director

Approved 73,371,391 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid 0 0.0000

73,371,391 100.0000
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2) Miss Lapasrada Lertpanurot
Audit Committee, Chairman of the Nomination and Remuneration Committee

and Independent Director

Approved 73,371,391 100.0000

Disapproved 0 0.0000

Abstained 0 0.0000

Invalid 0 0.0000

73,371,391 100.0000

Remark: The resolution in this agenda must be approved by the majority vote of the

shareholders attending the meeting and casting their votes.

Agenda 5  Consideration and approval of the remuneration rates for directors and sub-

committees for the year 2026.

The Chairman assigned Miss Lapasrada Lertpanurot, Chairman of the Nomination and
Remuneration Committee, to present this agenda item to the meeting. Miss Lapasrada Lertpanurot
informed the meeting that, Section 90 of the Public Company Limited Act B.E. 2535 (1992) stipulates that
"The payment of remuneration to directors shall be in accordance with a resolution of the shareholders'
meeting, which consists of a vote of not less than two-thirds of the total votes of the shareholders
present at the meeting," in line with the policy for determining directors' remuneration. The company
will consider the appropriateness of the directors' compensation to the assigned duties and
responsibilities, and its comparability to companies listed on the Stock Exchange of Thailand in similar
industries and business sizes. The said directors' compensation will be sufficient to incentivize them to
perform their duties effectively and achieve the company's business goals and direction through a
transparent process, building confidence among shareholders.

The Board of Directors reviewed the directors’ remuneration for the year 2026 and
approved it in accordance with the opinion of the Nomination and Remuneration Committee, which
considered the company's directors' remuneration policy and compared it with companies listed on the
Stock Exchange of Thailand or in similar industries and businesses of comparable size. Considering the
company's business expansion and performance growth, it is deemed appropriate to propose to the

shareholders' meeting for approval the annual remuneration rate for 2026, with the following details:
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1. Board meeting allowance:

Meeting Allowance (Baht/Person/Meeting)

Position Board of Director Audit Committee Sub-Committee
2026 2025 2026 2025 2026 2025
Chairman 25,000 25,000 20,000 20,000 20,000 20,000
Director 15,000 15,000 15,000 15,000 15,000 15,000

Remarks: The sub-committees include the Risk Management Committee and the Nomination and Remuneration Committee

2. Other benefits

year 2026 -none-, year 2025 -none-, year 2024 - none-

Provided that executive directors and non-executive directors who receive a monthly

salary and remuneration from the Company shall not be entitled to any directors’ meeting

allowance or subcommittee meeting allowance. The payment of directors’ remuneration as

specified above shall take effect from the date of approval by the Annual General Meeting of

Shareholders.

The Moderator invited the meeting to express opinions and raise questions regarding

this agenda item. As no shareholder expressed any opinion or raised any question, the meeting was

requested to cast votes on this agenda item.

Resolution:

Remark:

It was unanimously resolved to approve the rate of remuneration of the Board
Committee and Other Subcommittees for the year 2026, as proposed in all respects,

with the voting results as follows:

Approved 73,371,391 100.0000
Disapproved 0 0.0000
Abstained 0 0.0000
Invalid 0 0.0000

73,371,391 100.0000

The resolution in this agenda requires the approval with votes of not less than two-

third of total votes of the shareholders attending the meeting and entitled to vote.
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Agenda 6 Consider and approve the appointment of auditors and determine their

remuneration for the year 2026.

The Chairman assigned Asst.Prof.Dr. Sansakrit Vichitlekarn, Chairman of the Audit
Committee, to explain the details of this agenda item to the meeting for consideration. Asst.Prof.Dr.
Sansakrit Vichitlekarmn then informed the meeting that, according to the Public Company Limited Act
B.E. 2535 (1992), Section 120 stipulates that the shareholders' meeting shall appoint and determine
the remuneration of the company's auditors annually. The same auditor may be reappointed.
Furthermore, Clause 58 of the Company’s Articles of Association provides that: “The auditor may
be a shareholder of the Company; however, he/she must not be a director, officer, employee, staff

member, or hold any position or perform any duty whatsoever in the Company.”

The Board of Directors, in accordance with the Audit Committee's proposal, deems it
appropriate to submit the following for approval at the 2026 Annual General Meeting of
Shareholders:

1. Appoint the following auditors from PRICEWATERHOUSECOOPERS ABAS LIMITED as
the Company's auditors for the year 2026. One of these auditors will conduct the audit and express
an opinion on the Company's financial statements and sign the audit report. (Auditor profile details

are in Enclosure 3)

Auditors Registration no. Number of years of auditing a company
1. Miss Sinsiri Thangsombat  or 7352 4 years (2022 - 2025)
2. Mr. Paiboon Tunkoon or 4298 The financial statements have never been
signed.
3. Mr. Chanon  Thavaranon 11314 The financial statements have never been
signed.

The three auditors proposed above meet the qualifications stipulated by the

Securities and Exchange Commission, are

PRICEWATERHOUSECOOPERS ABAS LIMITED and its auditors have no relationship or

interest with the company/management/major shareholders or any related parties, and have not
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provided any consulting services to the company. Therefore, they are independent in their audit and

opinion on the financial statements of the company.

2. Approval of the audit fee for the company's financial statements for the year

2026, within a limit of 2,65,000 baht, which is increased by 50,000 baht from the year 2025 as the

Audit Committee considered this rate to be appropriate for the scope of work and responsibilities of

the auditors at present.

The Moderator invited the meeting to express opinions and raise questions

regarding this agenda item. As no shareholder expressed any opinion or raised any question, the

meeting was requested to cast votes on this agenda item.

Resolution: The meeting considered the matter and unanimously resolved to approve the
appointment of the auditors and the determination of the auditors’ remuneration for
the year 2026, with details as proposed in all respects, by the following votes:

Approved 73,371,391 100.000
Disapproved 0 0.0000
Abstained 0 -
Invalid 0 0.0000

73,371,391 100.0000

Remark: The resolution in this agenda must be approved by the majority vote of the
shareholders attending the meeting and casting their votes.

Agenda 7 Other Matters

The Chairman invited the meeting to express additional opinions and raise further
questions.

Mr. Sompong Boonthamjinda, a representative of the Thai Investors Association’s

Volunteer Program for the Protection of Shareholders’ Rights, raised the following questions:

Question

Answer

How has the “Transformation Thailand” project, which targets 100 companies,

been progressing so far, and what has the overall response been like?

Mr.  Withan Chuacharoensiri, Chief Executive Officer, explain that the
“Transformation Thailand” project is being implemented in parallel with the launch
of the new product, “Transformation Plus,” an Al innovation solution that has been

granted BOI investment promotion privileges. The project encompasses
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Question

Answer

collaboration across five key areas, namely: the promotion and development of
digital innovation partnerships, human resource development, support for
government policies, research initiatives, and the development of digital platforms
for the business sector. At present, approximately five to six organizations have
expressed interest in participating in the project. The Company has also prepared
implementation plans and training programs to support entrepreneurs and business
operators. The project is expected to generate revenue in line with the target of
approximately THB 40 million, while also serving as an important driver in
strengthening the growth and competitiveness of organizations in Thailand in the

digital era.

With regard to the eight-year BOI privileges granted to the Company, how long
does the Company expect it will take for such benefits to help reduce tax

expenses and restore the net profit margin to a double-digit level?

Mr. Withan Chuacharoensiri, Chief Executive Officer, explain that the investment
promotion measures granted by the BOI will serve as a key mechanism in driving
the Company’s long-term growth. The incentives, which will be provided
continuously for eight years commencing in 2026 as the first year, are expected to
improve the Company’s overall net profit and profit margin performance. The
Company anticipates that the benefits from such measures will become more
evident within the next one to two years. In this regard, the management team
remains committed to driving the Company’s operating results back to a two-digit
growth level in accordance with the three-year business plan, which targets a profit

margin of 20%.

As there were no further opinions or questions from the meeting, the Chairman

thanked all attendees and declared the meeting closed at 3:05 p.m.

- Signed -

(Asst.Prof.Dr.Phusit Wonglorsaichon)
Chairman of the Board of Director

-Siened-

(Miss Thitaree Thanametinattawut)

Company Secretary
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